
 

    

    

  

 
 

 
  

 
 

 

  

  

 

    
 

 

    
 

  
 

 
  
 

   

   
 

 

  
  
   

 

   
  

FOR APPROVAL PUBLIC OPEN SESSION 

TO: Governing Council 

SPONSOR: Cheryl Regehr, Vice-President & Provost 
CONTACT INFO: 416-978-2122, provost@utoronto.ca 

PRESENTER: See above.
 
CONTACT INFO:
 

DATE: January 28, 2015 for February 26, 2015 


AGENDA ITEM: 5(c.)
 

ITEM IDENTIFICATION:
 

Tentative agreement in principle regarding changes to the teaching stream faculty appointment 
category 

JURISDICTIONAL INFORMATION: 

Under Section 4 of its Terms of Reference, the Academic Board “is concerned with matters 
affecting the teaching, learning, and research functions of the University.”  In addition, “matters 
having significant impact on the University as a whole…will normally require the approval of 
the Governing Council.”  

Under Section 5.2.1 (a), “policies on the nature of academic employment are assigned to the 
Academic Board. These encompass policies on the appointment, promotion, tenure, suspension 
and removal of teaching staff, as well as policies on the conduct of academic work, such as the 
policies on research leave and on academic freedom and responsibilities.” 

Section 31(b) of Governing Council By-Law Number 2 also specifies that issues pertaining to 
academic employment are reviewed by Academic Board. 

GOVERNANCE PATH: 

1. Academic Board [for recommendation] (January 29, 2015) 
2. Executive Committee [for endorsement and forwarding] (February 9, 2015) 
3. Governing Council [for approval] (February 26, 2015) 

PREVIOUS ACTION TAKEN: 

The Governing Council of the University of Toronto first approved a Memorandum of 
Agreement (MOA) between the University and the University of Toronto Faculty Association 
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Governing Council 
Tentative agreement in principle regarding changes to the teaching stream faculty appointment category 

(UTFA) on June 28, 1977, as amended from time to time, last consolidated on December 31, 
2006. Article 2 of the MOA states that the University will not change the policies and practices 
listed except by the mutual consent of the parties.  The Policy and Procedures for Academic 
Appointments (PPAA) is listed in Article 2(a) of the MOA. 

HIGHLIGHTS: 

As described in more detail in the attached Informational Memo on Special Joint Advisory 
Committee (SJAC), in the Spring of 2013, a Special Joint Advisory Committee (SJAC) was 
established with representatives of the University of Toronto and UTFA to discuss potential 
changes to the Memorandum of Agreement between the Governing Council of the University of 
Toronto and The University of Toronto Faculty Association (MOA).  The SJAC and its 
subcommittees met regularly between March 2013 and December 2014 in order to reach the 
tentative agreement summarized in the attached Informational Memo, including two elements 
regarding changes to the PPAA.  The SJAC process was extended several times in order to 
accommodate further collegial discussion and was expertly facilitated by the Honourable Frank 
Iacobucci. 

UTFA’s Council ratified the tentative agreement at its scheduled meeting on December 15, 2014, 
and the Governing Council is now being asked to approve the tentative agreement as per the 
terms of reference of its various boards and committees.  The agreement consists of four 
elements, which will be considered for approval by the relevant bodies and will be subject to 
final approval of the tentative agreement as a whole by Governing Council. 

The University administration recommends for approval the element of the tentative agreement 
attached here – an agreement on the teaching stream faculty appointment category (signed and 
dated December 2, 2014). This agreement is an agreement in principle. The specific revisions to 
the PPAA have yet to be agreed to and will come forward in a subsequent cycle of governance. 

The changes agreed to in principle relative to teaching-stream faculty include: 

•	 initial four-year teaching-stream appointments; 
•	 provision for a mandatory interim review, with a term to focus on feedback from the 

review which may include teaching and service reductions following a successful 
renewal and a two year re-appointment; 

•	 a review for promotion to continuing status in year six; and 
•	 the introduction of professorial ranks and titles that will recognize accomplishments 

across a teaching-stream faculty member’s scholarly career. 

The changes agreed to in principle are intended to enhance consistency across the institution 
relative to the teaching stream and establish rigorous, competitive appointment and evaluation 
systems for this faculty appointment category. Pending approval, current full-time Senior 
Lecturers and full-time Lecturers with continuing-stream appointments will have an opportunity 
to elect to transition into the new policies or to remain under the existing policies. More details 
are found in the Summary document attached here. 
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Governing Council
 
Tentative agreement in principle regarding changes to the teaching stream faculty appointment category
 

FINANCIAL IMPLICATIONS: 

N/A 

RECOMMENDATION: 

Be It Resolved 

THAT the tentative agreement on the faculty appointment category of teaching stream , between 
the University of Toronto Faculty Association and the University Administration , as outlined in 
Faculty Appointment Category: Teaching Stream, dated December 2, 2014, be approved in 
principle. 

DOCUMENTATION PROVIDED: 

•	 The tentative agreement in principle for Faculty Appointment Category: Teaching Stream 
(December 2, 1014) 

•	 Summary of Proposed Changes to the Teaching Stream 
•	 Informational Memo on Special Joint Advisory Committee (SJAC) (January 2015) 
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Summary of Changes to the Teaching Stream 

On December 3, 2014, the University administration and the University of Toronto Faculty Association 
(UTFA) were pleased to announce that they had reached a tentative agreement in principle on changes 
to the Policy and Procedures for Academic Appointments (PPAA) for teaching stream faculty at the 
University of Toronto.  The changes for members of the teaching stream with continuing full-time 
appointments are summarised below*: 

Original Revised 
Initial Contract 1, 2 or 3 years 4 years 
Ranks and Titles • Lecturer 

• Senior Lecturer 
• Assistant Professor (Conditional), 

Teaching Stream 
• Assistant Professor, Teaching Stream 
• Associate Professor, Teaching Stream 
• Professor, Teaching Stream 

Probationary Review A dossier is submitted by June 30 of Year 3.  
Review is completed by December 31 of Year 4. 

Result of Successful 
Review 

Additional 2 year contract and the offer of an 
academic term to focus on preparing for 
continuing status review and to address any 
advice from the interim review. Normally, this 
term will not include assigned teaching above ½ 
of the normal teaching or service assignments. 

Probationary Review Requests for delays may be Requests for delays may be made based on 
/ Continuing Status made on the basis of pregnancy and/or parental and/or adoption 
Review Delay maternity or severe personal 

circumstances for up to two 
years. 

leave or serious personal circumstances beyond 
their control such as illness or injuries, for up to 
two years.  Further delays based on the 
provisions of the Ontario Human Rights Code will 
be considered on a case-by-case basis.  Requests 
must be made in writing by the candidate at the 
earliest opportunity. 

Continuing Status 
Review 

Candidates will submit their dossier by June 30 
of Year 5.  The review will be completed by 
December 31 of Year 6. 

Performance Promotion is based on A positive recommendation will require the 
Standard performance related to judgment of excellence in teaching and evidence 

teaching effectiveness and of demonstrated and continuing future 
pedagogical/professional pedagogical/professional development.  
development.  It requires the 
judgment of excellence in 
teaching and evidence of 

Excellence in teaching may be demonstrated 
through a combination of excellent teaching 

future pedagogical/ skills, creative educational leadership and/or 
professional development. achievement, and innovative teaching initiatives 

in accordance with appropriate divisional 
guidelines.  Evidence of demonstrated and 
continuing future pedagogical/professional 
development may be demonstrated in a variety 
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of ways including discipline based scholarship in 
relation to, or relevant to the field in which the 
candidate teaches, participation and 
contribution to academic conferences, teaching-
related activity outside of the candidate’s 
classroom responsibilities and professional work 
that allows the candidate to maintain a mastery 
in their subject area. 

Promotion to Full 
Professor 

Promotion will be based on excellent teaching, 
educational leadership and/or achievement and 
ongoing pedagogical/professional development, 
sustained over many years.  Processes will be 
developed. 

Revised Promotion Clock Timetable 
Academic Year 1 (1st July to 30th June) • Receive initial 4 year contract. 
Academic Year 2 
Academic Year 3 • Dossier for Probationary Review will be submitted by 

June 30. 
Academic Year 4 • Probationary Review will be completed by December 

31. 
• Successful review will result in an additional 2 year 

contract. 
Academic Year 5 • Following a successful review the candidate will be 

offered an academic term to focus on preparing for 
the continuing status review and to address advice 
from the interim review. 

• Normally this term will not include assigned teaching 
above ½ of the normal teaching or service 
assignments. 

• Continuing status review dossiers submitted by June 
30. 

Academic Year 6 • Continuing status review completed by December 31. 
• Promotion to Associate Professor, Teaching Stream 

July 1. 

*For further details, including other types of lecturer appointments, please see the full agreement in 
principle. 

December 2014 

http://www.provost.utoronto.ca/Assets/Provost+Digital+Assets/Agreement+between+UTFA+and+the+University+of+Toronto+on+Teaching+Stream+(December+2$!2c+2014).pdf
http://www.provost.utoronto.ca/Assets/Provost+Digital+Assets/Agreement+between+UTFA+and+the+University+of+Toronto+on+Teaching+Stream+(December+2$!2c+2014).pdf
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