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STUDENT AFFAIRS & SERVICES
KEY PORTFOLIO CHALLENGES AND GOALS FOR 2023-24 o

« Operationalize UTM's new Student Services Hub, with expanded space and enhanced student support
through Accessibility Services, Career Centre, Centre for Student Engagement, International Education
Centre, and Wellness Outreach, along with a new First Stop service to untangle complex issues and
support an even greater student experience

e Relocate into expanded Health & Counselling Centre medical clinic (adjacent to current clinic space)

o (Continue fulfilling Housing Master Plan recommendations to add a new first-year residence to keep
pace with UT's first-year housing guarantee, and upgrade and renovate townhouses

e Accelerate planning for UTM RecZone outdoor fields and courts expansion to meet students’
recreation, sport and wellness interests

o Contribute significantly to the campus advising project, toward exceptional system-wide advising for
all UTM students
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